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1.   Introduction
The Rio Conventions were considered as responses to environmental threats that governments reflected global in nature. The Rio Conventions provide the legal basis for an international response to the global environmental concerns of climate change, loss of biodiversity and desertification. Somalia have received wide acceptance and have been ratified by its obligations.  Despite more than twenty-five years of civil war and lack of formalized administration of the environment sector, Ministry of Environment and Tourism and its line ministries have made important advances.
The Ministry of Environment and Tourism and other environmental ministries that have environmental mandates support the Rio Conventions and have taken the lead in implementing them in their respective states.  The affected communities and constituencies, such as environmental organisations, that consider environmental protection and the conservation of natural resources as their primary concern or mission have likewise mobilised to support the Conventions.
The purpose of this report is to highlight how to coordinate the multilateral environmental agreement that can precede environmental recovery that is relevant with Rio Conventions and will provide strategic plan to implement environmental issues to meet their respective obligations.
The Strength, Weaknesses, Opportunities and Threats (SWOT) is a strategic planning technique used to help our ministry to identify the SWOT factors related to CCCD project planning, this analysis has been carried out as the fundamental study of the CCCD project to improve the capacity building for environmental governance, institutional strengthening and mainstream activities.  The SWOT analysis will facilitate the policy coordination and stakeholder’s collaboration in order to reduce unnecessary activities especially institutional capacity and stakeholder’s collaboration. 
This analysis focuses on the strengthening among line ministries and inter directorate coordination that will result in the institutional arrangement. This analysis is applicable to all operations and services of the all institutions at all locations. Agencies linked to the MoET are expected to comply with the spirit of this analysis in the context of the organization in which they work. This analysis is based on the information obtained from the consultation made with the state expert to receive the accurate results for future planning. 


2.   Methodology
The consultation with stakeholders was based on consultation with a number of ministries which included: Ministry of Fishery and Marine Resources, Ministry of Agriculture, Ministry of Livestock and Forestry all are from Jubbaland Ministries. The consultation discussed recent capacity development challenges and opportunities for improving environmental governance in keeping with the three Rio conventions. The purpose of the expert consultation was to inventory all convention related activities and strengthening all line ministries documents relevant to the Convention areas of Biodiversity, Land degradation and Climate Change. These documents also include: policies, plans, law and strategic plans that could be useful for their activities.  On the other hand, methodology was also conducted to:
· Assessing effectiveness of existing policy and institutional framework context at state level
· Checking situational and capacity analysis for main institutions and policy concerning environmental governance
The SWOT analysis in decentralization environmental governance employs insights and tools from a variety of disciplines both to understand pressing environmental problems and to determine how to address them collectively. 

3.   Policy and Legal frameworks
The existing laws and policies are outdated and sometimes overlap resulting in confusion and costly institutional and management set up. Below are the policy documents available in the ministry.
Jubbaland Environmental Policy (2019) (JEP)
The overall policy goal is to improve and enhance the health and quality of life of all Somalis particularly in Jubbaland and to promote sustainable social and economic development through the sound management and use of natural, human-made and cultural resources and the environment as a whole so as to meet the needs of the present generation without compromising the ability of future generations to meet their own needs. 
Jubbaland Environmental Policy is based on the national environmental policy to address clear ministerial and institutional mandates, JEP will build Somalia citizens confidence and have fair political representation of all groups. The overall vision of the National Environmental policy 2020, is to provide a framework management guide for the management of Jubbaland environmental policy and to ensure that they are managed on sustainable basis and retain their integrity to support the needs of the current and future generation.                     
Environmental Impact Assessment policy (2018)
Development activities and land use practices have impacts on the environment and therefore their assessment and evaluation is essential. The low cost of preventing environmental damage compared to the high cost of repairing such damage is a sound economic justification for instituting and carrying out Environmental Impact Assessments
The assessment will go on environment that effect the human health and enhancing cooperation with all stakeholders in the discharge of their lawful responsibilities relating to regulating and assessment waste and monitoring environmental management process and facilities
Solid waste management policy and strategies (2017)
The main policy implication of the study is to design proper solid waste management plan for collection, transportation, disposal and segregation of solid waste in Jubbaland, especially Kismayo Town. The key waste management challenges include: uncontrolled garbage dumping and sprawling landfills, spreading of waste while transporting, poor management of city collection and pick up sites; lack of demarcation and control mechanisms for landfill sites; high risk of harmful chemicals leaking and contaminating water and air, and dumping of waste in sea bank or beach and watershed areas and use of contaminated rainwater for human and animal consumption. 
This policy and its strategy involve the waste transportation, storage and disposal of waste in accordance with Jubbaland waste Act and any law at federal level relating to the management of waste   
Strategies plan and priorities documents (2019)
It is the role of a Ministry to develop appropriate strategy plan for development of the sector the Ministry is involved in. However, development of such strategy must involve all the key stakeholders to ensure that the guidelines are comprehensive and relevant the Jubbaland Environmental Policy is a step in that very direction. 
 This strategy plan will enhance and strengthen sector planning, monitoring from national level to district level and will build partnership and stakeholders involvement in environmental sectors. Also, its contents are relevant the national and international cooperation that will result strengthening the governance, leadership and environmental mainstreaming and the capacity of the ministry at state, and district level. 
4. Institutions and organizations related to environment and natural resource management
The Ministry of Environment and Tourism plays a key role in advancing the state, social and economic agenda on environmental recovery and empowering environmental policy through sustainable management of the environment.  The MoET is currently working to improve the present challenges of the policies and making some reforms that are:
· Reform of policies and institutional frameworks
· Trying to enforce compliance to environmental standards
· Improving capacity building and institutional strengthening
· Initiating and sustaining strategic partnership
The following ministries have a close collaboration with the Ministry of Environment and Tourism in Jubbaland.  
· Ministry of Agriculture
· Ministry of Livestock and Forestry
· Ministry of Fishery and Marine Resources
· Civil Society Organizations and Private Sectors
Ministry of Agriculture
Ministry of Agriculture in Jubbaland has a policy of achieving food security in nutrients, food which are both affordable and equally available to all citizen of this state. The ministry plays a vital role in the mobilization and awareness creation among the population on environmental issues such as reforestation and land degradation protections.
In its strategic objectives’ ministry put much emphasis in educating farmers, particularly subsistence farmers who grow food for their family’s good environment will enable farmers to produce enough of nutrition food for better health, the variety of seeds to sow are ensure to be safe from disease. Use of fertilizer and pesticides is of utmost importance but always extension technical staff of the ministry of agriculture recommends less dependence on any form of chemical use to minimise the damage, soil, crops and water sources (eg shallow well, dams, river, springs and other water catchment) 
Ministry of Livestock and Forestry
Ministry of Livestock and Forestry is responsible for ensuring promoting of better and sustainable livestock and forest management practices. MoLFR can also contribute to generate funds from the livestock sell that can be used for forest rehabilitation and restoration. The ministry with collaboration of environmental ministry support the protection and conservation of rangelands and forest and assist community awareness of the natural resources.
Ministry of Fishery and Marine Resources
The Ministry is responsible for the management and development of the marine resource in Jubbaland and enforcement of this Law. The Ministry collect data related to fisheries coordination and management and publish relevant data concerning fishing activities and protection of resources in Jubbaland. The ministry supports the environmental protection of coral reefs and rehabilitation of mangroves, the ministry in collaboration of environmental ministry establishes mechanism for the coastal protection of waste dumping and protection of marine environment.
Civil Society Organizations (CSOs) and Private sectors
[bookmark: _heading=h.30j0zll]CSOs and private sector play a vital role in the mobilization and awareness creation among the population on environmental issues. As such, they supplement the efforts of the Government and help to ensure that the concerns of society are taken into account in the national development process. Therefore, the government shall make use of their permanent presence in the community to back up government efforts in the protection and conservation of natural resources through education, awareness and investment. In particular, the CSOs and private sector shall be involved but not limited to the following:
· Advocacy and resource mobilization for environmental protection
· Training and capacity building for the community
· Bridging existing gaps between government and communities
· Take a more active part in the protection of environment by ensuring that the environmental dimension is taken into consideration in all its activities, particularly in business, industrial and crafts activities.
· Building networks and pressure groups for total charcoal abandonment
· Take an important role in the implementation of the environment policy with the aim of reaching local communities in urban and rural areas.
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5. SWOT Analysis for decentralized environmental governance
Decentralized environmental governance is justified because first, it leads to increased efficiency at the local units by encouraging competition among the decentralized state units.It will be based on an extensive and intensive level of dialogue and consensus building among the major stakeholders involved in pursuing this goal. Decentralised environmental governance has become a likeable solution to environmental problems caused by the failure traditional centralized environmental governance. It promises to transfer power and authority to local government.
Strengths 
The Jubbaland state is blessed in the environment sector that has wealth of the bounties of nature; plenty of wildlife and biodiversity resources, ample vegetation cover, attractive climate and abundant water resources. If you overfly Jubbaland state you will notice that the state is the greenest area of the whole of Somalia. 
Other points of strengths include the following: 
•	Policies and legislations developed to protect the environment
•	Attempts to create environmental awareness among communities
•	Jubbaland constitution guarantees a clean and healthy environment
•	Institutional capacities improved in some areas
•	Existence of coordination mechanism among stakeholders
Policies and legislations developed to protect the environment
MoET has made commitment to produce environmental policies, laws and regulations mechanisms concerning environmental issues which allow to protect the environment in Jubbaland. Jubbaland environmental policy include; climate change, biodiversity, desertification, water pollution, waste management, wildlife protection and the management of natural resources. 
The 2019 Environmental Policy expected to strengthen synergy among research innovation, societal behaviour and economic activities towards the goals of achieving environmental sound and sustainable development. As such, this policy is in line with the national and institutional commitment under the Rio convention.
Environmental awareness among communities
Numerous awareness resources are available to promote environmental awareness among communities; e.g., Radio, TVs, and educational curriculum in schools to raise the importance of environmental awareness among the communities 
Current awareness created to ensure that the communities have the relevant environmental information and awareness for lifestyles adaptation in harmony with nature.
Jubbaland constitution guarantees a clean and healthy environment
Jubbaland’s constitution provides for every citizen in Jubbaland to have the right to a clean and healthy environment protected for the benefit of present and future generations through various measures and obligation relating to the environment.  All State policies and regulation must adhere to the constitution and its provisions.
Institutional capacities improved in some areas
Most of state ministries, agencies are responsible for environmental protection and have a institutional capacity systems and protocols or mechanism for carrying out their work. However, other ministries would identify processes to set and achieve environmental, social and economic goals through best possible activities and through knowledge and skills.
Existence of coordination mechanism among stakeholders
The Ministry plan is to provide information on existing coordination among different stakeholders.  The ministry will take the lead in all matters related to the environment is it an environment impact assessment, strategies and other action plan in collaboration with all actors.
Weaknesses 
MoET has several weaknesses which have led to environmental damage in many areas including weaknesses in capacity and outputs related to the following: 
· Weak policy, institutional and administrative 
· Weak monitoring and evaluation mechanism
· Poor land use planning and management 
· Inadequate environmental education and awareness at stakeholders’ level
· Weak information sharing and coordination mechanism 
· Inadequate state budget allocation
· Weak law enforcement mechanism
Weak policy, institutional and administrative
Jubbaland state and Federal policies should be in line with the National Environmental Policy and also in line the country’s commitment to international convention and treaties. Of which it is absence can lead weak and administrative policies.
Weak monitoring and evaluation mechanism
Weak monitoring and evaluation mechanism are major hurdle to effectively implement and monitor the required function of the ministry. How it affects is by substandard monitoring and evaluation
Inadequate environmental education and awareness at stakeholders’ level
The Ministry should improve its capacity to provide the relevant and appropriate awareness and advice on all stakeholders in line with the environmental policy guidelines. The ministry will provide environmental knowledge and expand awareness to all stakeholders 
Weak information sharing and coordination mechanism
Weak information sharing cannot offer reliable or useful data to our activities, or caused to be bias for future strategies this leads to weak coordination between the stakeholders and the employees.
Inadequate of national budget allocation
The Jubbaland MoET does not receive adequate budget allocation toward environmental sustainability from national government or state government. This has resulted in the poor relationship between member states and federal government 
Weak policy framework and law implementation
Existing policy framework and implementation are weak thereby resulting in weak compliance and enforcement of existing policies. 
Opportunities 
There are many opportunities that can enable Jubbaland to manage its environmental management system effectively. These are some of the opportunities; 
· There are a number of organized NGOs, International Agencies and Multilateral development Partners that are supportive to environmental program initiatives that allows state to reach its target
· Somalia is a member state of several conventions and protocols which has resulted in several donor-supported programs on environment 
· Jubbaland has attractive environmental resources which is excellent opportunities for ecotourism.

Effective engagement of NGOs and the international development community
The NGOs and international development community area visible presence in Jubbaland, carrying out a number of important development activities, which include a range of environmental protection initiatives. They also participate in awareness campaigns among community on current issues of environment and its solutions.

Somalia is a member state of several conventions and protocols 
To be member of International Conventions and Treaties is important to progress the environmental protection because the Conventions are tools for promoting cooperation, development and actions that focus on various issues such as: Climate change, Desertification and Biodiversity.

Jubbaland has important natural resources
Jubbaland state is endowed with abundant natural resources both in land and water but not fully developed to contribute our economic growth. These resources represent an opportunity for decentralized environmental governance, because natural resources will play a greater role in the economic and environmental management

Threats 

The scope for effective environmental management is threatened by several factors, among which are: 
· Dumping toxic of waste have created a huge problem in Jubbaland
· Global warming, climate change and desertification are biggest threats in Jubbaland
· Frequent droughts and floods in entire Somalia
· Political instability 
Jubbaland water pollution and dumping of toxic wastes in the ocean.
The chemical and toxic waste are dumped in Jubbaland water these include: industrial waste, crude oil, and radioactive waste, these chemicals are affected the marine organism and seafoods, and the fish collected might have adverse effects.
Global warming, climate change and desertification in Jubbaland
Global warming causes Climate change that poses a major risk to the food supply and resulting Biodiversity change such as habitat destruction and introduction of foreign species. These treats may possibly act in synergy to increase extinction risks of environment 
Frequent droughts and floods in entire Somalia
Jubbaland has deadly drought-flood cycle and become more intense, every year affecting over one hundred thousand people, these natural disasters are often made worse by human action toward environment.
Political instability
Political instability usually caused by the potential change in leadership and it may lead to more frequent switch of policies, administrations and negatively affecting the economic performance

6. SWOT Analysis of Environmental Mainstreaming
Environmental mainstreaming into the ministry’s projects is a dynamic, continuous process and is an integral part of the management cycles. A good management system is not only strengthening environment performance but also promotes improved and sustainable development outcomes. The Ministry environmental mainstreaming improves the integration of environmental consideration that related its policies, programs and operations to ensure the coherence and sustainability of the mission and practices. This system takes us into consideration environmental issues as early as possible in the decision-making process where decisions can be the best benefit from environmental opportunities and avoid negative operation in the future activities.
Mainstreaming of environmental considerations in sectoral policymaking, the integration of the social and natural sciences in environment related policy research, and the strengthening of relevant linkages among various agencies at the Central and State levels. 
Environmental mainstreaming into the ministry’s projects is a dynamic, continuous process and is an integral part of the management cycles. A good management system is not only strengthening environment performance but also promotes improved and sustainable development outcomes. The Ministry environmental mainstreaming improves the integration of environmental consideration that related its policies, programs and operations to ensure the coherence and sustainability of the mission and practices. This system takes us into consideration environmental issues as early as possible in the decision-making process where decisions can be the best benefit from environmental opportunities and avoid negative operation in the future activities.
From the 2019, there have been a range of efforts to mainstream environment into state development planning. The MoET have prepared state environment action plan and state environment strategic plan and similar initiatives. The main focus of these efforts has been to strategic actions to improve environment priorities into account and address potential environmental impacts.
Strengths 
There is a clear understanding of environmental management issues as well as mainstreaming in Jubbaland state
Clear understanding of environmental mainstreaming is very important in economic and social development and environmentally are fundamentally interdependent- because if we cannot do a good performance on economic and social then it may cause critical impact on the environment quality and sustainability.
A development plan with environmental mainstreaming is fully integrated
It will open the opportunity to provide a great option of environmental values and it will lead to understand the linkage between major development problems and the environment and it will set priorities and develop strategies programs 
There is a better improvement relationship between development and poverty reduction
Better relationship among stakeholders will be part to reduce the poverty and also environmental sustainability. In providing a better service strategy to improve environmental mainstreaming this will lead to avoid weak institutions and lack of enforcement
International donors have several initiatives to help the ministry mainstreaming adaptation method
International development donors have engaged a lot of initiatives in Jubbaland particularly environmental mainstreaming process such as; awareness campaign, enabling environment, development of tools, training & technical support, changing operational practices, measuring programs and learning and experiences sharing.
Weaknesses
Absence of effective supervision and coordination of environmental mainstreaming
In the absence of any sort of supervision in any fields of work there is bound to be many short coming and waste of resources, coordination of environmental mainstreaming is crucial to achieving clean environment. In the absence or weak leadership no ministry can work efficiently, or will grow slowly and may lose their direction and competitiveness 
Inadequate of equipment in the offices and operation equipment 
Absence of equipment and tools to effecting and efficiently in the day to day jobs is hampered. Office furniture and other important equipment are very important for various reasons, firstly it will facilitate the daily activities, without adequate equipment may cause technical failure which may lead to organizational failure.
Inadequate of manpower and forestry officers
Human resources need to improve and to implement any task assigned have to go through work training in order to perfect and correct the task given. Inadequate of manpower and technical officer will cause high recruiting costs and no innovation activities, may result in difficulty in obtaining their services
Inadequate of political will on the part of Ministry in terms of policies and regulations
Political will is crucial in the event of formulating policies to enforce the rules and regulations, inadequate of political will may result a state policy to overcome inappropriate environmental mainstreaming issues
Weak implementation of existing policies
Why there is weak implementation of existing policies, because those involved are not given education on the needs to preserve and have clean productive environment. All of which often lead to implementation gaps and widening of the distance between policy goals and future strategies plan.
Opportunities
International concern about climate change situations
International concerns about climate change is internationally recognized situation including UN meeting have been held to reverse the greenhouse gases causing the climate change but with a little effect of Covid-19 in these months and many countries have failed by drastically reversing the effect of climate. UN have developed approaches to the economic and social consequences of climate change to complement the analysis of its environmental aspects and its consequences for development from a regional perspective
Increasing knowledgeable institutions working in environmental phenomenon
Institution of high learning in Jubbaland should start given courses related environment, institutions working needs experiences and knowledge systems that hint at both institution and individual change in the face of accelerating environmental mainstreaming.
Better connections with partner institutions which are often very collaborative
Better collaboration and cooperation of partners in state is of utmost importance to implement the daily work, better connections and coordination provide institutions stakeholders bringing together in a formal partnership the staffs and resources needed to actively effect the desire of collaboration changes.
Increasing successful participation in solving some environmental problems
A lot of participants of environmental partners is crucial to minimize the current problems in Jubbaland for example flood response and drought preparedness. Successful participants can build new networks and their activities can resolve easily especially environmental issues
Threats
[bookmark: _heading=h.2et92p0]Poor coordination among ministries working in climate change preparedness 
Among the ministries of Jubbaland they have a very little support in the field of environment because they do not have enough knowledge of environment and do not provide a privilege. Poor coordination is not able to understand the impacts of climate change and the implications for sustainable development, not able to develop and implement integrated plans for environmental mainstreaming
Financial and security aspects threats
Inadequate of finance and security are one of the major problems in Jubbaland and creates a lot of obstacles in terms of activities, financial and security threats are one of major problems in this state and already destabilize their activities and lead to negative trend in functioning system and subordinate the development
Rapidly growing environmental problems
As highlighted before there are huge environmental problems particularly
-Poor of urban planning
-Inadequate of waste management system
Rapidly growing environmental problems that causes global warming include: overpopulation, deforestation, ozone depletion and many other, these all have unique solutions which are now being promoted by environmentalists in other areas but still big threats in Jubbaland, Somalia. There are a variety of ways of dealing with it, each attempting to combat one of the many causes of global warming. 

Conclusion
Decentralizing Environmental Governance in Jubbaland resulted initiatives are being undertaken in the Ministry of Environment and tourism as part of the Local Government Reform Programme, particularly with regard to the establishment of mechanisms to ensure more effective participation of citizens. This will progress the capacity building at the local level to the development of community plans.
SWOT analysis needs to happen in early stages of the strategic planning process to obtain a first idea of possible options. The second stage in the process, it can be used to verify the viability of a strategy predicted, and what adjustment may be needed if applicable. SWOT is an excellent support for joint brainstorming in a workshop setting, to be used by the campaign team. SWOT analysis on decentralization and environmental mainstreaming involved in the mission-driven activities of Jubbaland institutions. The effectiveness of environmental governance depends on planning process and institutional framework at the federal and the state level collaboration, it might depend on many factors among these include: political, economic, skills and collaboration of stakeholders.
All Rio Conventions are addresses and adhered to bring changes, climate changes have a global issue that has impact the most of human needs for survival in a worldwide phenomenon of enormous proportion causing irreversible damage to biodiversity and leading poverty, hunger, diseases and displacement of people traditional habitat and livestock wildlife.
Several governmental institutions, development partners and civil society organizations are involved in conserving and managing the environment, due to the multiplicity of responses required. Effective coordination between these different entities and coordination of the environmental programs is crucial.









Recommendations
The SWOT analysis provided insight leading towards the following recommendations:
1. Continue building trust with international donors and other partners
· Show the donors how they can make the difference
· How successful the mission of the ministry will be?
· Inform the donors the stages of the project process and outcomes
2. Work with federal government and other states to promote policies for environmental sector
· To build relations and promote environmental policies at federal and the state level that relevant to the Rio Conventions to empower their relations in the necessary capabilities to manage their environment initiatives 
3. Organize capacity building programs for MoET staff to enhance its ability to deliver its mandate
· MoET staff should be trained through institution capacity building more specific courses addressing their areas of expertise, the capacity building efforts will be more effective when they are designed and developed in partnership with specialized institutions and partners
4. MoET to move beyond Kismayo in terms of decentralization 
· It will increase the daily services, decision making and it will increase motivation, it also eases the burden on top management and improve the day to day problem solving
5. Lobby for strengthened enforcement of regulations
· To organize the manner in which to enforce by laws to penalize the polluters who violate the rules and regulation
6. Encourage and negotiate with GIZ to purchase local made stoves
· Negotiation with donors is time consuming, but it can eventually lead to being successful to our local producers. Will play a great role the build the moral of the skilled stove producers.
7. Seek greater efforts to minimize the impact of floods and drought cycle
· Efforts should be made to control floods and the droughts effects, both are catastrophes to individuals and community and causes economic shocks, these disasters have also environmental and natural risks 
8. Encourage the environmental groups the whole Jubbaland state
· To create awareness will encourage the environmental groups, increase the daily activities which will encourage environmentally friendly lifestyle.
9. Seek international donors support to encourage returnees, IDPs and host community to plant trees
· MoET have planted many trees in IDPs and new settlement suburbs, so far, those trees create a lot of benefit, especially reforestation and afforestation programs to enhance and developed its own forest
10. Stakeholders should provide us feedback of the project process
· Stakeholders feedback will increase to meet the projects expectations and needs and will also increase the project’s success
11. International donors’ partners should engage reviewing the stages of the project activities
· Reviewing the project will express the accountability and transparency  
12. All input from the SWOT analysis should be reviewed on every step of activities
· To review your activities will create whether the objective of the project was a success or failure.
13. Developing, in collaboration with other stakeholders, the policy implementation plan completes with timed targets, indicators and resources. 
14. Lobbying that Jubbaland Government allocates adequate budget for the environment. Fostering cooperation with donors and regional counterparts for mobilization of resources to tackle the environmental problems in Jubbaland.
15. Coordination with the sister committees in the Cabinet, Parliament and other line ministries.
16. Supporting review and harmonization of the environmental related policies, laws, programs and projects.
17. Strengthen institutional capacity building and general public awareness on environmental protection and management at all levels: government, communities, CSOs and the private sector. 
18. Promote decentralization of environmental governance and participation of local authorities and communities in environmental protection and conservation.
[bookmark: _heading=h.tyjcwt]
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